
  

 

1 
 

Participant Agenda 

I-77 Express Lanes Local Advisory Group 

January 24, 2018 

Lake Norman Chamber of Commerce, Cornelius, NC 

 

1:30 pm Getting Started 

 Welcome and introductions 

 Purpose of Local Advisory Group  

 Overview of process  

 Ground rules 

 Today’s agenda 

 

2:00 pm  Project Background and Mercator Report  

 Project timeline  

 Overview of public-private partnerships  

 Mercator Report overview and options 

 

3:15 pm  Next Steps 

 Preparation for Meeting #2  

 Meeting evaluation 

 

3:30 pm  Adjourn      


